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Presentation Objectives

By the end of this presentation, attendees will:

Understand key necessary components for implementing HPV
self-collection.
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POLL: HPV Self-Collection Implementation Readiness

We want to hear from you!
Help us understand where your organization is in
the HPV self-collection implementation process
and what support you need.
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HPV Self-Collect Helps Meet the Moment  i&::"

1 Society’

Disruptive
(vs. incremental)
Ql strategy

Uncertainty for @ Value-Based

FQHCS Care




Getting & Keeping Buy-in

Build a Cross-
Departmental
Team

Consider Other
Stakeholders

Alignment,
Motivations &
Myths

Engage Front-
Line Champions
& Hesitants

Get Your Ducks
in a Row

Pilot/PDSA (Start
Small!), Refine,
Spread
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Thoughtful
Communication
(TXT) & Training
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Close the Loop
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Example: Cultivating Alignment & TSRy
Building Strategy
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ESTABLISH TEAM

QI Director (lead) Ops Manager CNO

RECOGNIZE STAKEHOLDERS

CMO COO0 Clinicians MAs WH Site Manager

|4l

IDENTIFY ALIGNMENT

MCO HEDIS CCS goal Access challenges Missed appointments PVP initiative Provider scorecards

|‘ |‘

UNDERSTAND & DISPEL MYTHS

Counts for UDS & HEDIS Not a threat to WH revenue Not lower quality care
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Engaging Staff (& In Turn, Patients) yemey | SRR

-

Incorporate
Motivation
“Languages”

Assess Technical
Readiness & Plan
to Address Gaps

Develop Clear &
Easy Training

Test, Collect Data
& Refine

Listen to Care Capture Solutions
Team Members & concerns

Establish Data

measures

Root cause

analysis Consider the 4

Feedback is a gift! “T”s: Tell, Train,

EHR & billing
Increase

Workflow mapping confidence & work
out the kinks

Tools, Time
Stories

Friendly
Competition

Clinic workflow
Consider behavior

change (both staff
& patients)
Incentives

Champions may

Share your plan & emerge (helpful
keep them in the during spread) Patient Show impact

loop prioritization
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* You can do it!
» It is an additional option for specimen collection

» You dlready provide cervical cancer screening
and follow-up

» Keep it simple!
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It Is An Additional Option

- Only small modifications to your existing workflow

EXISTING : ASCCP app
CLINICIAN- SI:::::I:?: Pap and/or HPV Stlzr;dtzrgicr:‘are results
COLLECT £ g management
In-clinic
HPV SELF Qi HPV self-collect No change follow-up if No change

No change
COLLECT HPV self-collect HPV positive
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- Only small modifications to your existing workflow

In-clinic
follow-up if

HPV positive
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HPV Self-Collection Readiness

 Laboratory capacity

» Metrics

» Reimbursement/billing

» Ql Team/stakeholder assembly
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- Does your laboratory offer HPV self-collection?

- Sell sheet: CPT, LOINC, collection instructions, stability
- Build sheet: if programming interface
« Supplies: kits, collection device, ThinPrep, instructions

I.FLOQSwabs" CPCOPAN C€o123|[§J “
Name/Nom/Nome i !
S — !
. . ’gJ -
=l =
&l g
A00024983

\
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- NCQA intention based on billing code and measure
specification

* HEDIS

* "Member-collected samples" explicitly covered since 20251

* UDS

« HRSA explicit inclusion language proposed 10/1/20252
* BCCP is at the state level -- usually overlap for CCS
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Reimbursement/Billing

- Self-collect =CPT-87626

- Some states have not adopted the new code -
continue to use existing CPT-87624
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Ql Team /[ Stakeholder Assembly

- Engage EHR programmers

- Engage women's health team
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Next Webinar...
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< Cancer
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Step 1

Assess your current workflow
SN Modify your workflow

S WAR  Train clinic staff

Implement your new workflow
=3NSl Monitor your progress

____________
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FQHC Case Studies

Community-University Health
Care Center (Minneapolis, MN)

Sarad Zumbado, EHR Support Analyst



About CUHCC

e ~145FTE

e ~185 students/learners
e ~49K annual visits

e OCHIN EPICEHR

e S$25M operating budget

Care
Coordination

MNSure
Navigators

/

Sliding
Fee Scale

\
4

Responsive
Staff

F‘A BASED (.‘40

Medical

<<

Psychiatry

Adult
Rehabilitative
Mental Health

Dental

Legal Services ‘ ‘
Services |
Case Medication
Management Assisted

Treatment
(MAT)

Therapy Pharmacy

Victim

Advocacy

\ Language /

Interpretation



Communities we Serve
BR i

Patient Demographics
Race / Ethnicity Age Patients Visits
NH / PI_ Multiracial other / 11.909 49,225
1% 1%  ynknown Children 29% r (14% Virtual)
At/ AN_ \/ 3% (0-17) Insurance
3%
Adults MNCare
. 629 5%
Asian (18-64) ° |
8%
i Seni
Bla::*lérg:r;::an (95"5':;5 10% Private
White / 3304 9%,
Not H/L/SO
1490 Language Medicare Medicaid /
53%b of Patients Preferred a 9% CHIP / Other
Language Other Than English Public
White / H/L/SO 43%
37% 57 Languages Spoken
TOP 3 ninesred
1. English 47%
38%b of Patients Identify as 2. Spanish 33%
Hispanic / Latino/a / Spanish Origin 3. Somali 10%
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FQHC Case Studies peanee L

HealthPoint CHC (Seattle Metro area)

Carolyn Halley, Medical Director



HealthPoint-Who We Are: Y S . HealthPoint's
* HealthPoint was founded in 1971 gl e . Mission Statement:
* FQHC - Federally Qualified Health Center i ‘ ""'?”" To strengthen
= Community Health Organization that is in King, WA. vf? p LS ,f | communities and
» 12 health clinics and 6 school-based across King e h% Improve PeOR/e S
County - W7 ®y  health by delivering
me A quality health care
Y HO WE SERVE g Vo .. services, breaking
: ¥ R o= down barriers, and
ﬁ «, % = 9 /ey providing access to
i ‘ 2 g [ ® = all.”
F v;ql'mr";:a',-mnnr I ._'_;"; ‘
pess s Faderal Way 1 Mh:':"’; I ¥
99% '70. 70% VY3 67% | § 9 e

HealthPoint is a community-based, community-supported, and community-governed network of non-profit health
centers dedicated to providing expert, high-quality care to all who need it, regardless of circumstances. We serve
approximately 70% of newly arrived refugees in King County.

(') HealthPoint | Everyone Deserves Great Care
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Self-collection Webinar Series

Session 3 | Thursday, January 15:
Implementation

2, Y
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Target Audience:

Salbsallactin FQHCs and Safety Net Health Systems

Webinar Series
Preparing for HPV
Self-Collection

H— Scan the QR or
;reStlmg' : visit the Upcoming
mplementation Webinar Page at
Thursday, January 15 cervicalroundtable.org
1:00 p.m. ET
Register
Gain practical insights into Now

what it takes to implement
self-collection successfully.
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